Tom O’ Brien Constructi'on Ltd
Quality Policy Statement

Tom O’ Brien Construction Ltd’s continuing success and growth in today’s
competitive market is a direct result of its commitment to quality in all
aspects of our operations. Our commitment to quality means that all
contracts are continuously monitored and assessed to ensure they are on
programme, on budget and that the contract is executed to the highest
possible standards in accordance with the client’s specification.

In the past year we have developed our Quality Management System in
line with European Standard EN IS0 9001:2000 Quality Management
System Requirements with a view to accreditation at a future date.

The programme we are putting in place has the full backing of our
directors and we have our own quality assurance manager Mr Dan Casey,
who has the organisational freedom to establish, develop and implement
the Tom O'Brien Construction Ltd. quality programme. All personnel are
fully conversant with our objectives through ongoing training at all levels
within the company, relating to quality and this is mandatory on all staff.

It will be the quality assurance manager’s responsibility to ensure that all
sections of our Quality Assurance Manual are fully complied with at all
times. If for any reason problems arise which cannot be resolved by the
guality assurance manager they shall immediately be brought to the
attention of the directors for resolution. In the event of a site specific
quality assurance plan being adopted for a project this will be planned and
executed in conjunction with our own to ensure that it is equal to or
exceeds the requirements of our quality procedures. Where quality
assurance programmes are to be implemented by other organisations, we
will be happy to interface and develop such programmes, providing they
are equatl to our own,




